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GMB Briefing 

 

WELCOME ! 



Background 

• Final 2018 -20 Local Government pay offer now on the 
table. 

• Green Book – NJC covers local government staff pay 
and terms & conditions; plus 

• School staff and the majority of academies follow the 
NJC 

• Craft and Chief officers final offers will be issued 
shortly.  

• How it all works – what GMB members want on the 
pay claim goes into a Joint Union claim; we presented 
this early (June). The Employers’ national reps consult 
all councils, then a pay offer follows. 



NJC Pay Negotiations 

• Financial situation – austerity still reigns; 
Conservative Government continues to make cuts 
to council budgets 

• Claim – Headline of pay claim included 5% 
increase to all NJC pay points, deletion SCP 6-9 to 
reach Foundation LW £8.45 (UK) £9.75 London  

• GMB Pay Pinch Campaign – Priority this pay 
round has been to bust the pay cap & your 
political lobbying has helped achieve this. This is 
the first pay offer in eight years where the pay 
cap has been busted in local government.  

 



The Final Offer 

Local government staff have been offered a two-year pay increase from 1 April, 
2018. The local government pay offer has three key features: 

 

• Part 1 - The majority of staff - those on salaries starting at £19,430 per 
annum - would receive an uplift of 2% on 1 April, 2018 and a further 2%  - 
1st  April 2019.  

 

• Part 2 - Staff on the bottom of the national joint pay spine (Spine Column 
Point 6 - 19) will receive higher increases than 2%. In year 1 this ranges 
between 3.7% - 9.3% and then in Year 2 this ranges between 2.6% - 7.3% 
for all staff below Spine Column Point 29. The starting rate will move to 
£8.50 on 1 April 2018 (9.1% increase) and will further move to £9.00 on 1 
April 2019 (5.9% increase). Almost a third of workers will receive an 
inflation linked pay rise in year 1.  

 

• Part 3 - The offer also includes the introduction of a new national pay spine 
on 1st April 2019. Inner/Outer London Pay Spines will be issued shortly.  

 



 
 
 

Part 1 needs to be read with the pay 
offer  

http://www.gmb.org.uk/campaigns/lo
cal-government-pay/overview 

 

 

 

Staff Spine Column Point 20 with current 

salaries starting at £19,430 per annum - 

would receive an uplift of 2% on 1 April, 

2018 and a further 2% April 2019. 
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Part 2 needs to be read with the pay 
offer  

Staff on the bottom of the national joint pay spine 
(Spine Column Point 6 - 19) will receive higher 
increases than 2%.  

 

In year 1 this ranges between 3.7% - 9.3% and then 
in Year 2 this ranges between 2.6% - 5.9%.  

 

The starting rate will move to £8.50 on 1 April 2018 
(9.1% increase) and will further move to £9.00 on 1 
April 2019 (5.9% increase). Almost a third of 
workers will receive an inflation linked pay rise in 
year 1.  

 



Part 2 cont’d needs to be read with the 
pay offer  

From 1 April 2018:  
• On SCP 6, £1,380 (equivalent to 9.191%)  
• On SCP 7, £1,380 (equivalent to 9.130%)  
• On SCP 8, £1,380 (equivalent to 9.052%)  
• On SCP 9, £1,380 (equivalent to 8.976%)  
• On SCP 10, £1,250 (equivalent to 8.006%)  
• On SCP 11, £1,200 (equivalent to 7.592%)  
• On SCP 12, £1,050 (equivalent to 6.512%)  
• On SCP 13, £900 (equivalent to 5.458%)  
• On SCP 14, £900 (equivalent to 5.363%)  
• On SCP 15, £900 (equivalent to 5.272%)  
• On SCP 16, £900 (equivalent to 5.167%)  
• On SCP 17, £900 (equivalent to 5.064%)  
• On SCP 18, £800 (equivalent to 4.427%)  
• On SCP 19, £700 (equivalent to 3.734%)  

 



Part 3 – New Pay Spine 

• The offer also includes the introduction of a new national pay 
spine on 1st April 2019 

• A bottom rate of £9.00 per hour (£17,364) on new SCP1 
(equivalent to old SCP6)  

• ‘Pairing off’ old SCPs 6-17 incl to create new SCPs 1-6 incl  

• Equal steps of 2.0% between each new SCPs 1 to 22 incl 
(equivalent to old SCPs 6-28 incl)  

• Creating equal steps between pay points would introduce new 
SCPs 10, 13, 16, 18 and 21 to which no old SCPs would 
assimilate. This would mean that in some organisations the 
current number of pay points in a grade would change. The 
Employers therefore suggest that we work together to 
consider appropriate advice as such issues arise  

• On new SCPs 23 and above (equivalent to old SCPs 29 and 
above), 2.0%  

 



Example 1 

NIAMH  
 
• Niamh is on Spinal Column Point 6 (£7.78 an hour).  She works 18 hours a 

week.  Her annual pay in 2017/18 will be £7,282.    
  
• From April 2018 her hourly rate will rise to £8.50 – an increase of 9.3 per 

cent. In April 2019 SCP6 will be replaced by the new Point 1 which will be 
worth £9 an hour. This represents a further increase of 5.9 per cent.  

  
• Overall, Niamh’s hourly pay will increase by 15.7 per cent between 

2017/18 and 2019/20. 
  
• Niamh’s pay would go up to £7,956 in April 2018.  It would go up again to 

£8,424 in April 2019 when the pay spine is introduced. 
 
 



Example 2 

MICHAEL 
  
• Michael is on SCP9 (£7.97 an hour).  He works 27 hours a week.  

This is 75 per cent of full-time hours.  His annual pay is £11,190.  
  
• Michael’s hourly pay would increase to £8.68 in April 2018 – a rise 

of 8.9 per cent. In April 2019 he would be moved on to the new 
SCP2 of £9.18 – a further increase of 5.8 per cent. His pay would 
increase by 15.2 per cent in total over the two year period. 

  
• His annual pay would go up to £12,187 in April 2018. It would go up 

again to £12,889 in April 2019. 
 
 



Evaluation – The GMB View 

• GMB national meeting 13th December, 2017 - senior lay reps from 
all GMB Regions meet as key part of GMB’s democratic processes. 

• Feedback from most GMB regions welcome the ‘bust’ of the pay 
cap after years of 0-1% pay offers. 

• A good offer? – Senior Lay Reps recognised the work undertaken on 
the pay spine review as well as the minimum uplift no less than 2%. 
The GMB Pay Pinch Campaign has been a welcome step in the right 
direction. 

• Industrial action- There was no appetite in the discussions to 
consider this at this stage. Priority for GMB senior reps is to ensure 
members all decide through their right to vote on this pay offer. 

• GMB position – present the facts to the members; explain the new 
pay offer and pay spine; a full postal, secret ballot for everyone. 

• GMB members who have registered their emails will get an 
opportunity to vote on line when they receive their postal vote.  



The Other TU’s 

• Similar evaluation about offer and there’s a 
welcome that the pay cap has been busted.  

• Unison regions and branches may take 
independent views. 

• GMB follows our agreed democratic process 
of using senior lay reps to decide GMB 
national response through pay briefings and 
encouraging all members to vote. 

• All GMB members will get a vote. 



Next steps –  
Your Views, Your Pay, Your Say 

 

• GMB vote of all GMB members (i.e. councils, schools, academies). 

• Timetable – ballot opens end of January, 2018 and votes will be counted Friday 2nd March, 
2018. 

• Democratic right for GMB members to decide so full postal ballot sent to home addresses 
and GMB members with an email address will get an online voting paper. 

• Everyone who wants a say, join GMB and if already a member update records online to 
ensure you get a vote. 

• GMB have issued a NJC Pay consultation pack to all post holders so they can update members 

• If you don’t get a voting paper contact your local GMB office, Region or email 
info@gmb.org.uk 

• Not a member? Join today at www.gmb.org/join and a voting paper on the offer will be 
issued to you. Once a member, we will ensure the appropriate pay uplift is applied. The GMB 
has an army of GMB reps across your workplaces to ensure the offer if accepted is applied 
properly.  

• Any questions or comments? 

mailto:info@gmb.org.uk
http://www.gmb.org/join


GMB NJC Pay Pack  

 

The GMB NJC Pay Pack is 
available at: 

http://www.gmb.org.uk/campai
gns/local-government-
pay/overview 
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